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SCHOOL IMPROVEMENT PLAN SUMMARY(2019-20)  

Improve provision of Health 

& Wellbeing  
Ensure equal 
coverage as an 
Area of  

Learning and 
Experience 

(AoLE) 

Promote H&W 

through  

Outdoor  

Learning 

Weekly Growth 

Groups through 

whole school 

collaboration 

and utilising 

the pupil voice 

Be innovative in the  
application of the  
Curriculum for Wales  

Develop the 

Learning  

Environment 

for fitness 

To develop shared,  
Distributed  
Leadership throughout the 
school 

Monitoring 

timetable to 

cover all SIP 

priorities, Estyn 

recommenda-

tions and AoLEs 

Governing  

Body to provide 

challenge in 

order to raise 

standards 

Shared  

Leadership—all 

Teachers with 

SIP  

responsibility 

Promote  

Professional 

Learning of all 

staff 

Develop a 

strong  

sustained Senior  

Management 

Ensure that the Cross-
Curricular skills of Literacy, 
Numeracy and DCF along 
with Bilingualism are at the 
core of learning  

Scrutiny of 

school short/

medium/long 

term plans to 

ensure cover-

age 

Monitor 

standards of 

Numeracy 

across the 

Curriculum 

Monitor  

standards of 

DCF across the 

Curriculum 

  

To develop understanding, 
awareness and respect as a 
faith school seeking and 
sharing good practice 

Assess pupil 

wellbeing 

through PASS—

Pupil Attitude to 

Self and School 

Ensure Staff  

Wellbeing 

Monitor  

standards of 

Literacy across 

the Curriculum 

Monitor  

standards of  

Bilingualism 
across the  

Curriculum and 
school day 

 

 

Develop links 

with the 

Diocese and 

Church com-

munity 

Embed 

School’s six 

Core Values  

Support charity 

and community 

to endorse our 

Christian ethos 

Embed  

Understanding 

Christianity as 

an R.E resource 

Equal 

weighting of 

the AoLEs 

Develop 

Growth 

Mindset 

principles 

The Four  

Purposes at the 

core of all 

learning 

Termly  

collaborative 

Discovery 

Days 

Real life  

learning based 

on experiences 

and audience 

Adopt the 

innovative 

approach of 

Mantle of the 

Expert 
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Staff          

Responsible  

Mrs J Davies                     

Governors         

Responsible 

LS 

RD 

Staff          

Responsible   

Mrs MW Morris 

Staff          

Responsible   

Mr M 

McWhinnie 

Governors         

Responsible 

GH, DC, GT, BD, ED, 

MWM 

Staff          

Responsible   

Miss E Morris 

Governors         

Responsible 

   RJP, PH 

Staff          

Responsible   

Mrs D Roberts 

Governors         

Responsible 

RJ 

Governors         

Responsible 

Whole GB 


